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I want to begin by thanking you all for your support and, of course, by specifically thanking you, Mr. Secretary General, for your support and trust.

The Organization of American States is the pre-eminent political space for promoting dialogue, building consensus, and strengthening the democratic governance of our countries. The Executive Secretariat for Integral Development has directed much of its recent efforts precisely at strengthening that political dialogue. Currently, we have nine processes for ministers and high authorities in sectors fundamental to integral development, such as:  education, science and technology, culture, environment, social development, labor, competitiveness, tourism, and cooperation.


In order to follow up on and implement the actions identified and agreed to in these dialogues, we have more than ten inter-American networks for collaboration—networks that have become some of the best examples of solidarity and effective partnership between OAS member states.

These forums or spaces for dialogue follow the guidelines that you, the countries, established several years ago now in the Strategic Plan for Partnership for Development. In support of the Plan’s execution, you have made use of SEDI’s primary comparative advantage, which is its capacity to link the dialogue and political will of member states to cooperation mechanisms and related programmatic actions, essentially through the identification, design, and implementation of public policies. 

Now it is time to lay the groundwork for a new Strategic Plan—a new plan that will guide the partnership for integral development in our countries in the next few years in a way that is congruent with our present and with our future possibilities. As we stated recently in the evaluation exercise that we presented to CEPCIDI late last year, we find ourselves in a new reality. 


The OAS and its surrounding environment have changed significantly. The situation of international partnerships for development has also changed. It is increasingly difficult to access financial resources, especially non-reimbursable financial resources. In this context, inter-American cooperation—that is, partnership between our countries—is increasingly essential. In the immediate future, it will be urgent to make full use of the resources and capacities that we have in our countries to create synergies and make progress towards shared objectives, even as we continue to respect our differences, which are also a valuable part of our very diverse Hemisphere. 
In addition to the traditional cooperation models that we all know, it will be necessary to promote exercises in horizontal, south-south, and triangular cooperation, in which we all have something to offer and where everyone has something to learn from others, no matter our size or level of development. 
As we engage in consensus-building exercises around partnerships for development in the coming years, it will be important to keep in mind the need for at least five things: 

· To optimize the use of increasingly scarce financial and human resources and to use them in much more targeted actions that allow us to achieve concrete and, most importantly, measurable results.

· To support and strengthen the dialogue process of the ministers and high authorities as a substantial element of cooperation, taking full advantage of the unique nature of the OAS as a political body that covers the entire Hemisphere, something that distinguishes us from the other organizations of the inter-American system.

· To create synergies and interactions between the various political dialogue processes by identifying common objectives and implementing shared programs and projects.

· To promote horizontal cooperation where countries share their experiences as a new effective form of partnership.

· To ensure that our programs, projects, and activities of cooperation are clearly and directly tied to the priorities defined in the processes of the ministers and high authorities.
Finally, I’d like to assure you that my greatest hope is that we will work on this together, with you, the representatives of our member states. I want you to know that I will always be willing to listen and to respond to your comments and suggestions.
Thank you once again for the trust you have placed in me.
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